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SPIN-OFF 2021
FUNDING APPLICATION
Deadline for submission: 15 January 2021, 12.00 am
[bookmark: _Hlk20838333]Before filling in this form, we ask you to read carefully the rules 2021 of the programme. You can download these on www.innoviris.brussels on the page dedicated to this programme. 
Applications for funding must be submitted electronically via the IRISBox platform by the research organisation, and its "interface” when applicable. Applications must therefore be submitted to this department before the above deadline. Please contact this department as soon as possible to find out your organisation ‘s internal deadline and start preparing your application.
An electronic version will also be sent to agrosfils@innoviris.brussels. 
Please note that the form consists of 2 parts:
1. the first one including the general information related to the project and that must be encoded on the IRISBox platform ;
2. the second one including the description of the team, the project and the valorisation perspectives. It has to be uploaded on IRISBox in .doc or .odt format.
Please note : the ´SPIN-OFF project´ is different from ´the future spin-off company´. Please express yourself clearly and differentiate the SPIN-OFF project from the future spin-off company.
Part 2 – Project, team and valorisation aspects
[bookmark: _GoBack]This part of the form must be uploaded on the IRISBox platform in word (or odt) format.
	Name of the research organisation
	

	Department/Unit
	

	Promoter
	

	Title of the project
	

	Acronym
	

	Starting date of the project
	DD/MM/YYYY

	Duration of the project
	XX months

	Budget
	€XXXX
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[bookmark: __RefHeading__25495_1180481512][bookmark: __RefHeading__11055_1633701966][bookmark: __RefHeading__231_2089201140][bookmark: __RefHeading__3664_638885521][bookmark: __RefHeading__42145_1322639838][bookmark: __RefHeading__1999_638885521][bookmark: __RefHeading__4959_638885521][bookmark: __RefHeading__420_1652688562][bookmark: __RefHeading__11612_1180481512][bookmark: __RefHeading__295_648207481][bookmark: __RefHeading__1757_1262397684][bookmark: _Toc52874012] PRESENTATION OF THE APPLICANT AND THE TEAM

[bookmark: _Toc52874013] Profile of the host institution
!!! Only to be filled in if the applicant is not a university or higher education institution.

· Provide a description of the activities (production, services and R&D) of the research institution 
· Explain the distribution of the activities (if there are multiple activities)
· Describe the evolution of the research institution by means of important events. 
· Describe the evolution of staff, turnover, the R&D budget of the research institute and fill in the table below. 

	Year
	N (Last closed financial year)
	N-1
	N-2

	Total staff (in FTE) 
	
	
	

	Employees (in FTE) 
[Social code 105]
	
	
	

	Self-employed (in FTE)
	
	
	

	Staff in BCR (in FTE) 
	
	
	

	R&D staff in BCR (in FTE) 
	
	
	

	Turnover 
	
	
	

	R&D budget 
	
	
	

	R&D budget in BCR
	
	
	

	State aid for R&D in BCR 
	
	
	



· Describe the links with and dependence on other organisations. If the research institution is part of a group, all the activities of this group must be included. Provide the name, location and main activity of all national and international operating offices of the group. 
· Describe the profile and experience of the key people (CEO, CTO, CFO and any other director) of the research institution. 
· Indicate whether the research institution currently has debts with banks, suppliers or government institutions (NSSO, VAT professional withholding tax). If necessary, clarify any arrears and the agreed repayment plan.



Attachments to be appended
· The CVs of the key persons of the research institution 
· An organisational chart
· A bank extract
· A declaration of the competence of the applicant as a research institution   

	[bookmark: __RefHeading__25521_1180481512][bookmark: __RefHeading__11081_1633701966][bookmark: __RefHeading__251_2089201140][bookmark: __RefHeading__3686_638885521][bookmark: __RefHeading__42167_1322639838][bookmark: __RefHeading__2021_638885521][bookmark: __RefHeading__4977_638885521][bookmark: __RefHeading__440_1652688562][bookmark: __RefHeading__11638_1180481512][bookmark: __RefHeading__321_648207481][bookmark: __RefHeading__1783_1262397684][bookmark: _Toc52874014] Presentation of the promoter and its research unit


[bookmark: __RefHeading__25523_1180481512][bookmark: __RefHeading__11083_1633701966][bookmark: __RefHeading__11640_1180481512][bookmark: __RefHeading__323_648207481][bookmark: __RefHeading__1785_1262397684][bookmark: _Toc428785989][bookmark: _Toc52874015] Research activities
[bookmark: __RefHeading__380_669119232][bookmark: __RefHeading__2113_1037130382][bookmark: __RefHeading__7932_1180481512][bookmark: __RefHeading__145_1069027205][bookmark: __RefHeading__34570_1180481512][bookmark: __RefHeading__1844_1914858911]Describe the research fields of your unit
[bookmark: _Toc6476282][bookmark: _Toc52874016] Experience in the research field
[bookmark: __RefHeading__382_669119232][bookmark: __RefHeading__2115_1037130382][bookmark: __RefHeading__7934_1180481512][bookmark: __RefHeading__147_1069027205][bookmark: __RefHeading__34572_1180481512][bookmark: __RefHeading__1846_1914858911]Provide a list of prior and/or existing research projects related to this spin-off project. For each project cited, mention the source of funding (European Union, Federal, Communities and/or Regions), the duration, the amount and the way in which the results constitute the basis of this project.
[bookmark: _Toc6476283][bookmark: _Toc52874017] Motivation of the promoter
Outline the promoter's motivations for setting up a spin-off in the Brussels-Capital Region and describe how he/she sees their his/her possible involvement in the spin-off.

Attachments to be appended 
· CV of the promoter
· A list of recent and important publications of the unit relating to the current proposal 

[bookmark: _Toc41305838][bookmark: _Toc52874018] Profile of the candidate
[bookmark: _Toc22291876][bookmark: _Toc52874019] Competencies in the field of research 
Describe and explain why the researcher-entrepreneur is suitable to undertake the technological programme of the project. 
If the researcher-entrepreneur does not hold at least a Master's degree, explain why he/she has acquired similar competencies through his/her experience. 
[bookmark: __RefHeading__2968_229888057][bookmark: __RefHeading__1453_1914858911][bookmark: __RefHeading__12883_1180481512][bookmark: __RefHeading__7097_1167766536][bookmark: __RefHeading__621_1026210384][bookmark: __RefHeading__282_1167766536][bookmark: __RefHeading__10838_1633701966][bookmark: __RefHeading__34272_1180481512][bookmark: __RefHeading__565_1522082659][bookmark: __RefHeading__1255_1262397684][bookmark: __RefHeading__1245_1512105886][bookmark: __RefHeading__753_237843899][bookmark: _Toc22291877][bookmark: _Toc52874020] Entrepreneurial competencies
Describe and explain why the researcher-entrepreneur has the necessary entrepreneurial spirit to undertake the aspects of the programme associated with the creation of a spin-off (management, autonomy, versatility, etc.).
Attachments to be appended:
· CV of the candidate researcher-entrepreneur
· Cover letter of the candidate researcher-entrepreneur
[bookmark: _Toc52874021] Profile of the alter-ego (if this is already known)
Describe and explain why the proposed alter ego is competent in business development (economic aspects, financial plan, financial and communication strategy, organisation, etc.).
Explain how the alter ego complements the profile of the researcher-entrepreneur and why they can form a techno-economic tandem. 
Attachments to be appended:
· CV of the alter ego
· Cover letter of the proposed alter ego
[bookmark: _Toc52874022] Profile of the sponsors
[bookmark: _Toc22291880][bookmark: _Toc52874023] Sponsor 1
1.1.1.1 [bookmark: __RefHeading__2976_229888057][bookmark: __RefHeading__1461_1914858911][bookmark: __RefHeading__12891_1180481512][bookmark: __RefHeading__7105_1167766536][bookmark: __RefHeading__629_1026210384][bookmark: __RefHeading__161_1069027205][bookmark: __RefHeading__451_1676771953][bookmark: __RefHeading__290_1167766536][bookmark: __RefHeading__10846_1633701966][bookmark: __RefHeading__34280_1180481512][bookmark: __RefHeading__573_1522082659][bookmark: __RefHeading__1263_1262397684][bookmark: __RefHeading__1253_1512105886][bookmark: __RefHeading__761_237843899][bookmark: _Toc47636227][bookmark: _Toc47684499][bookmark: _Toc49776845][bookmark: _Toc49777361][bookmark: _Toc52874024] Description of the activities and competencies of the sponsor
Explain the goal and the activities of the company or organization in which the sponsor carries out his/her role. 
Describe the role of the sponsor within this organization and his/her competencies related to the goal of the present project. 
1.1.1.2 [bookmark: __RefHeading__2978_229888057][bookmark: __RefHeading__1463_1914858911][bookmark: __RefHeading__12893_1180481512][bookmark: __RefHeading__7107_1167766536][bookmark: __RefHeading__631_1026210384][bookmark: __RefHeading__163_1069027205][bookmark: __RefHeading__453_1676771953][bookmark: __RefHeading__292_1167766536][bookmark: __RefHeading__10848_1633701966][bookmark: __RefHeading__34282_1180481512][bookmark: __RefHeading__575_1522082659][bookmark: __RefHeading__1265_1262397684][bookmark: __RefHeading__1255_1512105886][bookmark: __RefHeading__763_237843899][bookmark: _Toc47636228][bookmark: _Toc47684500][bookmark: _Toc49776846][bookmark: _Toc49777362][bookmark: _Toc52874025] Terms of guidance
Explain the terms of guidance of the sponsor in the project. 
1.1.1.3 [bookmark: __RefHeading__2980_229888057][bookmark: __RefHeading__1465_1914858911][bookmark: __RefHeading__12895_1180481512][bookmark: __RefHeading__7109_1167766536][bookmark: __RefHeading__633_1026210384][bookmark: __RefHeading__165_1069027205][bookmark: __RefHeading__455_1676771953][bookmark: __RefHeading__294_1167766536][bookmark: __RefHeading__10850_1633701966][bookmark: __RefHeading__34284_1180481512][bookmark: __RefHeading__577_1522082659][bookmark: __RefHeading__1267_1262397684][bookmark: __RefHeading__1257_1512105886][bookmark: __RefHeading__765_237843899][bookmark: _Toc47636229][bookmark: _Toc47684501][bookmark: _Toc49776847][bookmark: _Toc49777363][bookmark: _Toc52874026] Sponsor's motivation
Explain the sponsor's motivation to guide the researcher-entrepreneur in his/her work for creating the spin-off. 
[bookmark: __RefHeading__2982_229888057][bookmark: __RefHeading__1467_1914858911][bookmark: __RefHeading__12897_1180481512][bookmark: __RefHeading__7111_1167766536][bookmark: __RefHeading__635_1026210384][bookmark: __RefHeading__167_1069027205][bookmark: __RefHeading__457_1676771953][bookmark: __RefHeading__296_1167766536][bookmark: __RefHeading__10852_1633701966][bookmark: __RefHeading__34286_1180481512][bookmark: __RefHeading__579_1522082659][bookmark: __RefHeading__1269_1262397684][bookmark: __RefHeading__1259_1512105886][bookmark: __RefHeading__767_237843899][bookmark: _Toc22291881][bookmark: _Toc52874027] Sponsor 2
1.1.1.4 [bookmark: __RefHeading__2984_229888057][bookmark: __RefHeading__1469_1914858911][bookmark: __RefHeading__12899_1180481512][bookmark: __RefHeading__7113_1167766536][bookmark: __RefHeading__637_1026210384][bookmark: __RefHeading__169_1069027205][bookmark: __RefHeading__459_1676771953][bookmark: __RefHeading__298_1167766536][bookmark: __RefHeading__10854_1633701966][bookmark: __RefHeading__34288_1180481512][bookmark: __RefHeading__581_1522082659][bookmark: __RefHeading__1271_1262397684][bookmark: __RefHeading__1261_1512105886][bookmark: __RefHeading__769_237843899][bookmark: _Toc47636231][bookmark: _Toc47684503][bookmark: _Toc49776849][bookmark: _Toc49777365][bookmark: _Toc52874028] Description of the activities and competencies of the sponsor
Explain the goal and the activities of the company or organization in which the sponsor carries out his/her role. 
Describe the role of the sponsor within this organization and his/her competencies related to the goal of the present project. 
1.1.1.5 [bookmark: __RefHeading__2986_229888057][bookmark: __RefHeading__1471_1914858911][bookmark: __RefHeading__12901_1180481512][bookmark: __RefHeading__7115_1167766536][bookmark: __RefHeading__300_1167766536][bookmark: __RefHeading__10856_1633701966][bookmark: __RefHeading__34290_1180481512][bookmark: __RefHeading__583_1522082659][bookmark: __RefHeading__1273_1262397684][bookmark: __RefHeading__1263_1512105886][bookmark: __RefHeading__771_237843899][bookmark: _Toc47636232][bookmark: _Toc47684504][bookmark: _Toc49776850][bookmark: _Toc49777366][bookmark: _Toc52874029] Terms of guidance
Explain the terms of guidance of the sponsor in the project. 
1.1.1.6 [bookmark: __RefHeading__2988_229888057][bookmark: __RefHeading__1473_1914858911][bookmark: __RefHeading__12903_1180481512][bookmark: __RefHeading__7117_1167766536][bookmark: __RefHeading__641_1026210384][bookmark: __RefHeading__173_1069027205][bookmark: __RefHeading__463_1676771953][bookmark: __RefHeading__302_1167766536][bookmark: __RefHeading__10858_1633701966][bookmark: __RefHeading__34292_1180481512][bookmark: __RefHeading__585_1522082659][bookmark: __RefHeading__1275_1262397684][bookmark: __RefHeading__1265_1512105886][bookmark: __RefHeading__773_237843899][bookmark: _Toc47636233][bookmark: _Toc47684505][bookmark: _Toc49776851][bookmark: _Toc49777367][bookmark: _Toc52874030] Sponsor's motivation 
Explain the sponsor's motivations to guide the researcher-entrepreneur in his/her work for creating the spin-off. 

Attachments to be appended
· CV of the sponsors
· Cooperation agreements with the sponsors 


	[bookmark: _Toc52874031] PRESENTATION OF THE PROJECT


[bookmark: _Toc52874032] Context
[bookmark: _Toc22291884][bookmark: _Toc52874033] Background to the funding application
Describe the background which led to the submission of the current application.
[bookmark: _Toc22291885][bookmark: _Toc52874034] Market demand
Describe the demand expressed by the target sector of the future spin-off and how the project tries to meet it. Please also explain why no solution currently fully meets market demand. 
[bookmark: _Toc52874035] State of the art and acquired research results
[bookmark: __RefHeading__25533_1180481512][bookmark: __RefHeading__11093_1633701966][bookmark: __RefHeading__11650_1180481512][bookmark: __RefHeading__333_648207481][bookmark: __RefHeading__1795_1262397684][bookmark: _Toc22291887][bookmark: _Toc52874036] State of the art
Briefly describe the state of the art in the domain of the project.
[bookmark: _Toc22291888][bookmark: _Toc52874037] Acquired research results
Describe the acquired research results of the host institution with respect to the state of the art. Clearly state which research results will be transferred to the spin-off. The scientific added value and the innovative nature of the results with respect to the state of the art must be clearly defined. 
[bookmark: _Toc22291889][bookmark: _Toc52874038] Proof of concept
Explain in what sense you already have a proof of concept[footnoteRef:2] of the product/process/service that you plan to valorise.  [2:  "Proof of Concept": objective demonstration of the feasibility and reliability of a technology, method or idea through the short, incomplete or small-scale implementation of the technology, method or idea. ] 

[bookmark: _Toc22291890][bookmark: _Toc52874039] Freedom to operate
Describe, if applicable, which steps will be taken to analyse the freedom to operate. 
[bookmark: _Toc52874040] Objective : Product/process/service
Within the context of your project, describe the product, process or service that you plan to develop and that will be commercialised by the spin-off.
Describe why the product, process or service can provide a possible solution to current problems.
[bookmark: _Toc52874041] Scientific challenges / experimental development
Indicate whether there are still experimental development challenges with respect to the state of the art and your scientific achievements. Describe the scientific and technical issues that still pose a risk to the commercialization of the targeted innovation.
As a reminder: the technical part of the project should not only focus on tasks without challenges or only related to the industrialisation of the product/process/service (e.g.: GUI, ergonomics, etc.).
[bookmark: _Toc52874042] Programme
The programme must describe both the tasks involved in the development of the product, process or service and in the creation of the spin-off.
The programme must be subdivided into work packages that contain the following information:

WP X:
	FTE
	Starting month
	Duration


Objectives and criteria:
Provide a short description of the objective of this work package


Tasks and methodology
Provide a detailed description of the actions, methods, and techniques. Provide a short explanation of how the task will be carried out, and to what extent existing and/or to be developed methods/tools/techniques/software will be used.
Specify when and to what extent sub-contracting services will be necessary.
Risk assessment
What are the specific risks associated with carrying out the tasks of this work package and how they will be managed. For major risks, mention the alternative arrangements that will be made (plan B).
Deliverables:
Describe the tangible deliverables expected at the end of this work package.
Follow-up indicators:
Describe the quantitative or qualitative criteria that will allow the implementation of the work package to be evaluated.

Attachments to be appended
· A GANTT chart also describing as precisely as possible the schedule for the work packages and an estimate of the staff time allocated to each work package

[bookmark: _Toc52874043] Training plan
Describe the programme of training that the researcher-entrepreneur will follow to acquire basic competences in business management and entrepreneurship.
If the researcher-entrepreneur has already followed this training, provide the certifying documents in order to obtain an exemption from this training. 

[bookmark: _Toc5635167][bookmark: _Toc47636618][bookmark: _Toc52874044] VALORISATION

[bookmark: _Toc52874045]Valorisation potential
[bookmark: _Toc22291897][bookmark: _Toc47636619][bookmark: _Toc52874046] Market
Explain the market structure and potential competitors and alternatives to the product, process or service. What is the size of the relevant market? Is it still a growing market? Are there environmental factors (legal, regulatory, political, etc.) that can influence the valorisation (positively or negatively)? 
[bookmark: _Toc22291898][bookmark: _Toc47636620][bookmark: _Toc52874047] Positioning and differentiation factors 
What is the position with respect to competitors and existing alternatives (competitive advantage, etc.)? Emphasise the niche market that you wish to occupy in relation to the above market.



[bookmark: _Toc47636621][bookmark: _Toc52874048] Valorisation strategy
· Describe the valorisation strategy. Explain how the creation of a new company is the best way to valorise your product/process/service. 
· What business model do you have in mind? 

[bookmark: _Toc5635168][bookmark: _Toc47636622][bookmark: _Toc52874049][bookmark: __RefHeading__25547_1180481512][bookmark: __RefHeading__11107_1633701966][bookmark: __RefHeading__271_2089201140][bookmark: __RefHeading__460_1652688562][bookmark: __RefHeading__11664_1180481512][bookmark: __RefHeading__347_648207481][bookmark: __RefHeading__1809_1262397684] Provisions concerning intellectual property rights
[bookmark: _Toc22291901][bookmark: _Toc47636623][bookmark: _Toc52874050] Current state, patents and rights to be acquired 
What is the current situation in terms of intellectual property rights? 
Draw up a list of the patents related to the project that have already been filed and are already held by the organisation and provide the following information: 
· The date of filing of the application 
· The filing number of the application 
· The title of the invention 
· The applicable countries 
· Where applicable, the date of issue of the patent 
· Explain what rights, if any, need to be acquired from third parties. 
[bookmark: _Toc22291902][bookmark: _Toc47636624][bookmark: _Toc52874051] Nature of the knowledge that needs to be protected and the approach that will be taken 
What kind of knowledge needs to be protected or disseminated? 
Describe the method that will be used to protect intellectual property. 
[bookmark: _Toc22291903][bookmark: _Toc47636625][bookmark: _Toc52874052] Transfer of rights to the future spin-off 
Explain which strategy will be applied when transferring the intellectual property rights. 

[bookmark: _Toc22291904][bookmark: _Toc47636626][bookmark: _Toc52874053]. Summary table
Fill in this summary table concisely. If your project is funded, this table will be used to monitor your project. 

	1
	Who are the main stakeholders (end users, 
partners, regulators)?
	

	2
	Which needs are met by the 
product/process/service?
	

	3
	Who is the 
· end user?
· paying customer?
	

	4
	How would you describe the competition?
	

	5
	What is your Unique Selling Proposition? 
	

	6
	What is your situation at IP level?
	






[bookmark: _Toc52874054][bookmark: __RefHeading__4753_638885521][bookmark: __RefHeading__4995_638885521] SUMMARY OF THE ATTACHEMENTS TO BE APPENDED

In a single pdf document :
1. If the applicant is not a university or college: 
a) The CVs of the key persons of the research institution
b) An organisational chart
c) A bank extract 
d) A declaration of the competence of the applicant as a research institution   
2. CV of the promoter
3. A list of recent and important publications linked to the current proposal
4. CV of the candidate researcher-entrepreneur
5. Cover letter of the candidate researcher-entrepreneur
6. CV of the candidate alter ego (if known)
7. Cover letter of the alter ego
8. CV of the sponsors
9. Cooperation agreements with the sponsors 
10. GANTT diagram
11. The signatures of the applicant, the promoter and the person legally authorised to bind the research organisation
12. If the project had already been submitted to a previous call of the programme, but was not selected: a document showing that the new version of the project has addressed the shortcomings identified during the evaluation. 
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